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IPMS 2010 
 

Preliminary Schedule  
 
 
 
Sunday: Participant Arrival and Reception 
 
16:00 – 17:30 Welcome Reception and faculty and participant introductions 

17:30 – 19:00 Dinner – Introduction  

19:00 – 21:00 Introductory Simulation  
 
 
 
Monday: Management of Sustainability: Key Issues and Principles 
  

07:45 – 09:00 Breakfast  

09:00 – 09:30 Introduction  
 
09:30 – 11:00 Introduction to the Principles and Practice of Sustainable Development;  
 Development as a dynamic process  
 
11:00 – 11:15 Break 
 
11:15 – 12:30 The Social and Environmental Factors in the Concept of Sustainable  
 Development  
 
12:30 – 13:30 Lunch 
 
13:30 – 15:00 Negotiating for Sustainable Development 
 - Introduction and Overview 

- Preparation: BATNA, interests vs. positions 
 

15:00 – 15:30 Break 
 
15:30 – 16:30 Negotiating for Sustainable Development 

- - Creating Value, Inventing without Committing 
- - Distributing Value and Follow-Through 

 
16:30 – 17:15 Introduction to Porto Mauro simulation  
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18:00 – 19:00 Dinner 
 
19:00 – 19:45 Facilitation Guidelines  
 
20:00 – 22:00 Participants prepare for simulation, including same-role meetings 

 

 

 

Tuesday: Porto Mauro Simulation and Technical Information 
 
07:45 – 09:00 Breakfast 
 
09:00 – 11:30 Porto Mauro Simulation 
 09:00 – 11:15 Negotiation (includes informal break) 
 11:15 – 11:45 Small Group Debriefing 
 
11:45 – 12:30 Debriefing 

-  
12:30 – 13:30 Lunch  
 
14:00 – 15:00 Integration of Technical Information in Negotiation – Joint Fact Finding  
 
15:00 – 15:30 Break  
 
15:30 – 16:15 A Brief Overview of Economic Issues in Sustainable Development  
 
16:15 – 17:00 Introduction to International Forest Negotiation Simulation  
 
18:00 – 19:30 Dinner  
 
19:30 – 22:00 Participants prepare for simulation 
 19:30 – 21:15 Read simulation materials 
 21:15 – 22:00 Same-role Meetings (with faculty members) 
 
20:00 – 21:00 Faculty meeting 
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Wednesday: International Forest Negotiation Simulation 
  

07:45 – 09:00 Breakfast  

09:00 – 12:30 International Forest Negotiation Simulation 
 09:00 – 12:30 Contact Group Meeting 
 

12:30 – 13:30 Lunch  

 
13:30 – 17:00 International Forest Negotiation Simulation 

 13:30 – 15:45 Contact Group Meetings Continued (includes a break) 
 15:45 – 16:15 In-Group Debriefing 
 16:15 – 17.00 Full Group Debriefing  
 
17:00  Soup + sandwiches (Main Building) 
 
17:45  Bus to Zeist for reception at Slot Zeist for panel discussion and dinner 
 (Departure from main building!) 

20:00 Bus to Woudschoten 

20:15 Dinner (Snack) (Main Building) 

 
 
 
Thursday: Consensus Building for Sustainability and Strategy Clinic 
 
07:45 – 09:00 Breakfast 
 
09:00 – 10:00 Consensus Building for Sustainable Development 
  
10:00 – 10:30 Break 
 
10:30 – 11:30 Participants Presentation & Selection of Cases 
 
11:30 – 12:15 Introduction to Pablo-Burford Simulation  
 
12:15 – 13:00 Brief Overview on the Use of Risk Assessment  
  
13.00 – 13:45 Lunch  
 
13:45 – 16:00 Participants Prepare for Simulation 
 
16:00 – 17:00 Same-role Meetings (with faculty members) 
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17:15 Dinner (Buffet at pavilion) + lunch bag to go 
 
18.15 – 21:15 Excursion to Utrecht (optional) 
 18:15 – 18:45 Bus to Utrecht 
 18.45 – 21.15 walking tour, shopping 
 21.15 – 21.45 Bus to Woudschoten 
 
 
 
Friday: Pablo-Burford Simulation 
  

07:45 – 09:00 Breakfast 

  
09:00 – 12:30 Pablo-Burford Simulation 
 09:00 – 10:00 Country Caucuses 
 10:00 – 12:30 Summits Convene (includes informal break) 
 

12:30 – 13:30 Lunch 

 
13:30 – 18:00 Pablo-Burford Simulation Continues 
 13:30 – 15:30 Summits Continue (includes an informal break) 
 15:30 – 16:45 Small Group Debriefing 
 16:45 – 17:30 Full Group Debriefing 

18:00 – 19:30 Dinner  

  
20:00 – 21:00 Strategy Clinic: Participants Work in Small Groups on Case Studies  
 20:00 – 20:20 In-depth case description 
  20:20 – 21:00 Identify key issues, stakeholders & consensus building 
   challenges 
 
20:00 – 21:00 Faculty meeting 
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Saturday: Strategy Clinic and Personal Implementation Plans 
 

07:45 – 09:00 Breakfast 

 
09:00 – 11:30 Strategy Clinic:  Participants Work in Small Groups 
 09:00 – 10:00 Briefly present identified key issues, stakeholders & 
  consensus building challenges to new faculty 
 10:00 – 11:30 Brainstorm strategies to address challenges & implement  
  MGA 
 
11:30 – 12:30 Individual Implementation Plans 
 
12:30 – 13:30 Lunch 
 
13:30 – 14:30 Individual Feedback (includes informal break) 
14:30 – 15:15 Review of Consensus Building Framework and Tools  
15:15 – 16:00 Future Cooperation and Evaluation 
16:00 – 19:00 Optional Games and Preparation for Entertainment 
 
19:00 – 23:00 Closing Dinner with Entertainment 
 
 
Sunday 28 June: Departures 
 
07:45 – 09:00 Breakfast  
 
 
Participants receive a lunch bag when they go 
 
 
 
 
 
 
 
 
 

+++ Have a safe trip home +++ 


